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INTRODUCTION 
Geelong R.C. Offroaders spent countless voluntary hours to assemble and run what has been touted as the 

most well run Large Scale Offroad National Title event Australia has seen.   

We are proud to provide this report to serve as a record of the Clubs Event successes and educational / 

instructional manual for subsequent Events to enable the transfer of knowledge within the Remote Control 

Car Community.   

EXECUTIVE SUMMARY 
Geelong R.C. Offroaders (GRCOR) hosted the 2017 KingRC 

Australian large scale off road remote control car national title 

championships at the Geelong Motorsport Complex (GMSC) at 

55 Beach Rd. Avalon Victoria from 12th to 15th October 2017. 

An Event application was made to the Australian Association of 

Remote Control Car Clubs (AARCMCC) through their process and 

accepted through a round robin prioritization approach.  This 

was the first time the National event has been held in Victoria.   

It is anticipated the Event will be run in Victoria again between 2019 and 2022, depending on other States 

(Qld., NSW, SA and the emerging WA) on the round robin’s calendar acceptance of hosting the event.  Should 

all states adopt their turn, and providing there are no other Clubs formed and capable of hosting the event 

(ie ACT, NT, Tas) the above should be met.  Another emerging Victorian Club, Large Scale Club Victoria (LSCV) 

of Hallam in Melbourne’s East may also be capable to host such an event in the future. 

GRCOR have established their rented site space through a Project Management programme of works over 

the last 14 months consisting of additional infrastructure and amenities improvements.  Major work items 

included the establishment of paved hard stands, a drivers rostrum, race control, safety fencing and gates, 

track surfacing and reclamation fill area for practice / tuning area, plus upgraded internet site, software 

systems and hardware to enable live audio and visual streaming of events. 

Additional to this work was the management of the National Titles Event through the Project Management 

application called Asana, the establishment of a Sponsorship framework, utilisation of a hosted Entry’s and 

payment system ‘Register Now’ and the conversion of the Clubs treasury to a Westpac Banking Corporation 

account providing flexibility with Debit Card facilities, interest bearing and ease of use for Treasurer and 

Committee with augmentation to personal banking transactional facilities. 

Geelong R.C. Offroaders have successfully displayed their successes in delivery of a high class event to the 

Large Scale community and the hobby in general with reports of ‘The best run Event ever’ common in both 

personal and on line feedback.  There has also been a heightened interest from European Countries who 

watched the broadcast. 
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Roles and responsibilities were formulated, documented, reviewed and disseminated to provide all 

Executing, Committee and Club members clarity in tasks assignments for the Event.  The Committee also 

setup Facebook Messenger Groups for Canteen, Race Control and Nationals Team groups teams so there 

were clear and open lines of communication for the key elements to be managed. 

A dedicated Track Co-ordinator worked to ensure the physical ground work was kept to program in the lead 

up to the Event. 

The club made the decision to commission an independent Race Director to ensure impartiality in decision 

making and protect any reputational loss through ambiguity. 

The clubs Committee appointed Technical Director setup and ran all Audio and Visual, Marketing and 

Streaming services plus management of Entry software and reporting outputs to the Event Manager (Club 

President).  There were Entries status updates and notifications, promotions to the Sponsorship framework 

and a Local radio interview with the Event Director prior to the Event. 
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KEY STATISTICS 

 4 day Event 

 70 Drivers Entries 

 90 Cars Entered 

 4 Classes 

 17 Local Entries (Greater Geelong, 

Werribee)  

 18 Victorian State Entries  

 7 Qld Interstate Entries  

 16 NSW Interstate Entries 

 5 SA Interstate Entries 

 4 WA Interstate Entries 

 3 International Entries (Germany, NZ) 

 3 International Support Personnel 

Numbers 

 20 Interstate Support Personnel Numbers  

 10 Local Non Entry Support Persons 

 60 Average non-associated spectator numbers per day 

 163 Average number of people attending per day 

 Total Merchandise,  Marketing and Prizes - $7,500.00 

 Number of Sponsors – 21 

 Council Support Items – Skip bin empty, Events 

Geelong Advertising 

 Geelong Connected Communities Sponsorship - 

$2,000.00 

 Total Sponsorship Raised (including in kind donations 

and labour) - $8,000.00 

 Total Food / Drink Sales $2,650.00 

 Domestic Flights No. - 25 

 International Flights No. - 6 

 Local Accommodation estimated expenditure - $25,000 

 Local Tourism expenditure (other than accom.) incl. Vehicle hire, restaurants, entries and 

entertainment estimate - $40,000 

 Local Fuel Purchases estimate $4,000 

 Total estimated injection to local economy $100,000 

 Site Development Capital Expenditure 14 months to Aug 17 (Total including track work, drivers stand, 

pit benches, reclaimed area, fencing, hardstands, painting and furniture, race control and A/V 

equipment) $120,000  
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SPONSORSHIP  
The GRCOR team developed an exciting and inviting, affordable and flexible sponsorship framework.  This 

enabled a generous variety of potential sponsors to participate and benefit from various sponsorship 

arrangement types.   

A total of 21 sponsors contributing a range of monetary equivalent gestures from $50 to $2500 were made 

prior to a drop dead date.  Having a sponsorship cut off meant that a level of funding surety could be 

managed against the live budget build up and look ahead targets. 

Major Sponsors and Contributions (equivalent dollar contribution) 

- King RC - $2900 

- FG Partec - $2500 

- Andrew Park JAP Racing / Advisor Australia- $2500 

- Road Runner Racing - $2200 

- Melvic Plumbing $2000 

- Geelong Connected 

Communities $2000 

- Coates Hire - $1500 

- MenaceRC - $500 

- MIP - $500 

- DDM - $500   

- Bunnings $500 

- SafetyQuip $500 

- Hobbies Direct $500 

- MIP $500 

 

 



 

 

 
 

Page 7 of 35 
Ver B 20171024 

 

 

 

 



 

 

 
 

Page 8 of 35 
Ver B 20171024 

 

PROMOTIONAL  
A range of media was used to promote the event, its sponsors and the Greater Geelong and Melbourne’s 

west.   

The Clubs Website houses a variety of portals to local accommodation options, sponsors links and event 

links.   

  

A radio interview was conducted with WynFM to promote the event.  This promotional event was scheduled 

in the week leading up to the Titles and was aimed at attracting local interested people to enjoy a fun hobby 

spectacle, supported by and ameniable and well appointed venue. 

A copy of the recorded interview can be found here: 

https://l.facebook.com/l.php?u=http%3A%2F%2Fwww.wynfm.org.au%2Fshow.php%3Fname%3Dlife-and-

style&h=ATMNuEKMqFTb768oJopcpV9GpIZZUBKZ8a6u2NQSKMvpOPxzKGjmgf5trdYM1ITA0XN-

1PdjDUsYRmSAwYns3y7huPErsrCgmXBJSy-eizHddzdAVyfwJNydVGGSBc8qvY5-

xAT3ig4f33joxtQ3sdNAyvwUhCrsctnBvdWvXz540Hjb31WP_cgN6maHFe8bgIDD5BbTLUqg6_oY16QGpL_UAy

MTdosp-9FggdDyjGpFGMiXya2mj4hhI0DnOZGeEtY6byK3ZEch2ynR5BznAVk2NwjKsyXJ2sicI89wCnGrowfqnQ 

The Event was broadcast Live on the Clubs home page within the Scoring Software host site RCSCORING PRO: 

https://l.facebook.com/l.php?u=http%3A%2F%2Fwww.wynfm.org.au%2Fshow.php%3Fname%3Dlife-and-style&h=ATMNuEKMqFTb768oJopcpV9GpIZZUBKZ8a6u2NQSKMvpOPxzKGjmgf5trdYM1ITA0XN-1PdjDUsYRmSAwYns3y7huPErsrCgmXBJSy-eizHddzdAVyfwJNydVGGSBc8qvY5-xAT3ig4f33joxtQ3sdNAyvwUhCrsctnBvdWvXz540Hjb31WP_cgN6maHFe8bgIDD5BbTLUqg6_oY16QGpL_UAyMTdosp-9FggdDyjGpFGMiXya2mj4hhI0DnOZGeEtY6byK3ZEch2ynR5BznAVk2NwjKsyXJ2sicI89wCnGrowfqnQ
https://l.facebook.com/l.php?u=http%3A%2F%2Fwww.wynfm.org.au%2Fshow.php%3Fname%3Dlife-and-style&h=ATMNuEKMqFTb768oJopcpV9GpIZZUBKZ8a6u2NQSKMvpOPxzKGjmgf5trdYM1ITA0XN-1PdjDUsYRmSAwYns3y7huPErsrCgmXBJSy-eizHddzdAVyfwJNydVGGSBc8qvY5-xAT3ig4f33joxtQ3sdNAyvwUhCrsctnBvdWvXz540Hjb31WP_cgN6maHFe8bgIDD5BbTLUqg6_oY16QGpL_UAyMTdosp-9FggdDyjGpFGMiXya2mj4hhI0DnOZGeEtY6byK3ZEch2ynR5BznAVk2NwjKsyXJ2sicI89wCnGrowfqnQ
https://l.facebook.com/l.php?u=http%3A%2F%2Fwww.wynfm.org.au%2Fshow.php%3Fname%3Dlife-and-style&h=ATMNuEKMqFTb768oJopcpV9GpIZZUBKZ8a6u2NQSKMvpOPxzKGjmgf5trdYM1ITA0XN-1PdjDUsYRmSAwYns3y7huPErsrCgmXBJSy-eizHddzdAVyfwJNydVGGSBc8qvY5-xAT3ig4f33joxtQ3sdNAyvwUhCrsctnBvdWvXz540Hjb31WP_cgN6maHFe8bgIDD5BbTLUqg6_oY16QGpL_UAyMTdosp-9FggdDyjGpFGMiXya2mj4hhI0DnOZGeEtY6byK3ZEch2ynR5BznAVk2NwjKsyXJ2sicI89wCnGrowfqnQ
https://l.facebook.com/l.php?u=http%3A%2F%2Fwww.wynfm.org.au%2Fshow.php%3Fname%3Dlife-and-style&h=ATMNuEKMqFTb768oJopcpV9GpIZZUBKZ8a6u2NQSKMvpOPxzKGjmgf5trdYM1ITA0XN-1PdjDUsYRmSAwYns3y7huPErsrCgmXBJSy-eizHddzdAVyfwJNydVGGSBc8qvY5-xAT3ig4f33joxtQ3sdNAyvwUhCrsctnBvdWvXz540Hjb31WP_cgN6maHFe8bgIDD5BbTLUqg6_oY16QGpL_UAyMTdosp-9FggdDyjGpFGMiXya2mj4hhI0DnOZGeEtY6byK3ZEch2ynR5BznAVk2NwjKsyXJ2sicI89wCnGrowfqnQ
https://l.facebook.com/l.php?u=http%3A%2F%2Fwww.wynfm.org.au%2Fshow.php%3Fname%3Dlife-and-style&h=ATMNuEKMqFTb768oJopcpV9GpIZZUBKZ8a6u2NQSKMvpOPxzKGjmgf5trdYM1ITA0XN-1PdjDUsYRmSAwYns3y7huPErsrCgmXBJSy-eizHddzdAVyfwJNydVGGSBc8qvY5-xAT3ig4f33joxtQ3sdNAyvwUhCrsctnBvdWvXz540Hjb31WP_cgN6maHFe8bgIDD5BbTLUqg6_oY16QGpL_UAyMTdosp-9FggdDyjGpFGMiXya2mj4hhI0DnOZGeEtY6byK3ZEch2ynR5BznAVk2NwjKsyXJ2sicI89wCnGrowfqnQ
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http://rcscoringpro.com/live/117/ 

 

The stream contained 6 camera angles, audio voice over, live lap data, sponsors logos features, scrolling 

promotional text bar and was also streamed via the Clubs Facebook account and UTube. 

  

http://rcscoringpro.com/live/117/
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Videos of the Opening Ceremony and the Presentation Ceremonies were also streamed, recorded and 

uploaded for viewers around the world.   

A summary of the reach of the Audience is shown in the statistics dashboard and Facebook Videos sections 

below: 
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REGISTRATION PROCESS / ENHANCED DRIVERS EXPERINCE 
GRCOR Utilised Register now for the Event registrations.  The process, albeit costing margin, enabled 

efficiency in the transactional and recording of data.  Merchandise shop items were pre sold as add on’s and 

the output data reports utilised for collating driver information, statistics and entry processing. 

 

 

The following items were adopted as initiatives to ensure the drivers and support participants experienced a 

professional, organised Event: 

 Automated Registrations reminders from Register Now 

 Transactional fees for electronic registrations hidden – no ‘add on fees’, absorbed by Club 

 Drivers Marquis for shelter / social gathering and interaction.  Interstate attendees did not have to 

arrange their own pits, benches, chairs or shelter 

 Provision of pre-advice Bulletins for drivers on Scrutineering, Rules, Risks and Likely conditions to 

keep participants informed of expectations 

 The association of sponsors to key trac features (ie SafetyQuip Sweeper,  DDM Doubles,  MenaceRC 

Moguls) to generate an air of excitement in the race announcing 

 Provision of Drivers Entry kit / tote bags containing pre purchased Tickets, Vouchers, Merchandise, 

Stickers and Name tags for Drivers, Pit Crew, VIP and Sponsors 

 Re-plated donated trophies so there were more support and encouragement awards and recognition 

available in the budget 

 Two unique perpetual memorial awards were created for key contributors to the hobby who had 

passed away during the year. A minutes silence was also observed in respect. 
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 Unique Participation Awards were designed and presented to all Drivers, key support staff and 

related children who attended the Event as a keep sake 

 Pre-announced / published Heats schedule for drivers 

 Unique customised numbered stickers for cars 

 Adequate time for breaks and socialisation, car tuning and practice 
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EVENT MANAGEMENT 
The Event Director utilised a Project Management application called Asana.  The Event project was broken 

down into five key areas.   

- Administrative Program 

- Track Work 

- Support Program 

- Event Program 

- Race Day Program / Tasks 

- Closing Ceremony 

 

Under each area, simple tasks / actions were assigned with due dates and information to enable the assignee 

to easily understand what was required.   
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Automatic email notifications and change updates were sent from the program to ensure transparency on 

progress of each requirement.  The program also allowed for multiple assignees so a collaborative approach 

could be taken.   

Initial training and teething to get acquainted with the software by some users meant a lag in executing some 

early set tasks.  The Event Director followed up all overdue and outstanding items to keep the team on track. 

Further to the above, the Event Director had a key site allocation on site.  This location meant ease of 

facilitation of all Event staff, a good aspect of the site and an ability to respond and manage emergencies.  

During the Event, UHF radio communication was use sparingly to communicate between Race Control, Kiosk, 

Scrutineering and Event Management.  Hands free head sets may be an improvement on UHF considering 

the needs of the team to be flexible, engaged and hands on in their participation. 
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RACING SYSTEMS AND DRIVER STATS 
RCScoringPro was the software the Race Control utilised to manage the Drivers Entries, Classes, Heats and 

Main Events.  The interface links directly with a live application so entrants can self assess their results and 

statistics in efforts to performance manage improvement.   

The system is user friendly and contains adequate information to enable fault finding and recording of 

improvements throughout the Event and against historical data. 

The race Director publishes heat information in advance so drivers are informed of their allotted times which 

provides for informed participants and a smoother run event. 
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RISK AND EMERGENCY MANAGEMENT 
The Club worked on ensuring adequate Risk assessment and controls were implemented to reduce the 

likelihood and severity of potential events, pre determining causal factors and applying a method of 

workshopping, reviews and communication of treatments. 

A facility risk assessment was drafted and tabled with agreed responsibilities and actions to ensure the safety 

of participants, spectators and the general public.  There was communication of relevant risks to participants 

through the Chief Scrutineer, Social Media guidelines and the Induction.   

Four key documents were also produced to assist in the management of key risks: 

- Facility Risk Assessment (including Gas and Fuel Management) 

- Food and Hygiene Management Plan (including food worker training package) 

- Emergency Response Plan (including Disaster Management) 

- Event Plan 

The Event layout plan included Emergency accesses, services, Event and First Aid, Fire and Spill Controls plus 

traffic and pedestrian and Emergency Evacuation which were well communicated. 

The above documents are available on our website or upon request. 
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INCIDENTS AND ACCIDENTS 
There were three incidents during the event.   

There was one injury as a result of an uneven surface where a competitor sustained a minor ankle sprain 

which did not require first aid treatment.  The preventative action for this incident is to complete more 

surface paving of the car park and access areas in collaboration with the GMSC.   

During the loading of a Coates hire generator, into a vehicle via the use of a loading platform, the generator 

rolled off the platform via its casters and fell approximately 1m to the ground.  No injury or damage was 

sustained to people or equipment. Coated Hire raised an internal Near Miss report with the preventative 

action being to use straps to temporarily secure objects to frames during the loading task.   

A swarm of bees flew past the site and the Event Director acted immediately to announce over loud speakers 

giving patrons opportunity to seek refuge in vehicles, within buildings and under cover.  The club had pre 

announced a bee risk in accordance with the outcomes of their risk assessment at the Drivers induction on 

Day 1.  There are no further actions for this incident.   
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LESSONS LEARNT 
Summary of Lessons Learnt as a Continuous Improvement Initiative for Australian Association of Model Car 

Clubs (AARCMCC) and the Geelong R.C. Offroader’s and any future host Organisations. 

NATIONAL EVENTS GUIDELINE DOCUMENT SUGGESTIONS 

- Possibly Standardise Entry Fee structure (ie $100 for first car, $50 second class) 

- Nominate a 6 week Entry cut off point (prescribe whether host clubs can accept late entries 

and whether they can charge extra for that inconvenience – ie $50 late fee) 

- Nominate the General format of event ie by number of entries (ie if 60 cars enter, 80, 100, 

120) We note that with a stagger across classes you run as many heats as a 110 or 120 field 

when you get say 22 plus per class entered spread across the 4 classes.  Or stipulate that 

there must be one day of practice prior to the event and include things like whether the final 

day must have all finals 

- Process for reviewing the hosts daily schedule and cutoff date for submission for the 

provision of the schedule to AARCMCC (needs to be 1.5 to 2weeks after the entry cutoff so 

committee has sufficient time to complete detailed plan and then create the schedule) 

- Provide a guideline on track watering during the event so there is transparency.  Dust causes 

adverse health effects and tracks must not emit large amounts of dust 

- Indicate whether full scrutineering is required daily 

- Detail whether the host must provide for late arrivals (this is such an inconvenience!) 

- Prescribe race director minimum qualifications and experience 

- Create a ‘Lessons Learnt’ feedback form that the Host club must fill out and send back to 

AARCMCC at the end of the event within 2 months 

- Place a nominated round robin state priority into a table for future events ie: 

 

Year State nominated for national event 

2018 SA 

2019 WA 

2020 Qld 

2021 NSW 

2022 Vic 

2023 Provision for new state ACT, NT, Tas 

Plus a framework for skipping a state that de-prioritises them to the last year – ie if 

SA do not take the event in 2018 then they move to 2024 
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AARCMCC RULES V7 SUGGESTIONS 

- Number of Engines: Provide better guidance on what constitutes a ‘failure’ (actual or 

perceived damage or wear and tear) 

- 1.1 Remove Brands from classes and rely on the car specifications to meet the class 

- Consider a ‘Baja Outlaw’ and a ‘Truck Outlaw’ class name change to provide clarity on the 

Outlaw classes.  This might help with pushing 2wd buggies into the correct intended class. 

Another view is: 4wd Outlaw title change, not really an Outlaw class due to restrictions. ‘4wd 

Short Course’? Efra has used this title for 4wd truck class. 

- Consider a change 2wd EFRA to 2wd AARCMCC because the specification for this class is 

AARCMCC not EFRA despite the origins of the class and rules 

- Remove Stock class.  4 classes are adequate 

- 1.3 Include a section on State prequalification for National Titles (ie to provide fairness in the 

event that pre-selection by state is required due to numbers) 

- 1.4 Maximum drivers for an event  

The number of drivers cars entered in one Large Scale race meet is limited to 120. 

- Have a clause regarding International Drivers who do not hold a membership to an 

AARCMCC club 

- 1.5 Consider a change that eligible participants should be members of an AARCMCC large 

scale club – ie 1/8 clubs or similar are not included in the ruling about eligibility 

- 2.1.1 Clarify free practice prior to a Final.  (if we are allowing a day of practice, this should be 

timed to provide fairness for all participants – not just drivers that are not from the host club.  

Track and conditions change and there needs to be time for all participants.  Free practice 

that is not timed can damage track and cause more maintenance, it gives a ‘basher’ feel to 

the event that needs to be removed.  Some short free practice in combination with timed 

practice sessions may be better) 

- 2.1.2 Nominate heats shall be setup on a Laps / Time basis 

- 3.1 State that an alternate qual points based system can be used on a pre-approved basis to 

allow for different timing software to be used (ie Allycat, RCScoringPro, Elaps) 

- Clarify 2wd outlaw bumpers as the stock baja bumper does not meet the specification.  -2wd 

outlaw front bumper spec, 5b? 

- e85 fuel prohibited, 10% ethanol allowed due to most standard pump fuels containing some 

ethanol up to 10% 

- Number of engines allowed in outlaw classes, not specified in v6 rules  

- Second backup car prohibited. Tag/Mark chassis and Race director permission to change 

chassis 

- Max tyre diameter increase to accommodate stock 5ive-b tyres 

- Silenced pipes for all classes not just AARCMCC classes, some clubs already enforce this 

rule.  (Scrutineer – the 89dba covers this so I think policing noise rather than placing a 

‘silenced pipe’ rule may be better.  A Noise assessment is a better measure than a type of 

pipe construction) 

- 4wd outlaw minimum wheel base, track and weight limits similar to EFRA short course, to 

restrict placing a SCT body on a 4wd AARCMCC spec buggy. 
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- 10.2 kill switches must kill engine if power is lost to Tx or Rx. More detail on how the switch 

should operate. 

- Some radio and kill switch combinations have a very long delay when TX power is lost 

before engine is killed, should there be a maximum time delay? 

- Converted 4wd AARCMCC cars in 2wd outlaw? 

- Penalty for changing engine, drive through? when penalty must be served  

- When can an engine be changed? Total failure, worn, leaking gasket or seal? 

- Engine tags, how they should be affixed to engine. Eg affixed in a way cylinder head can not 

be removed. Billet crankcases with removable fan shroud tag must be mounted through 

crankcase not fan shroud. 

- Marshalls not to bring broken down cars back to pits, driver or mechanic to retrieve car and 

must be wearing safety vest. Car must not go through timing loop when being retrieved. Cars 

only to be worked on in pits and not on track. 

- Full body for 4wd outlaw trucks suggested 

- The 4wd Outlaw Class should have minimum dimensional and weight specifications based 

on the current EFRA rules which prescribe a car like the MCD W5 max which out of the box 

weighs in at just shy of 15kg and has equivalent lengths and widths of that of the Losi 5T 

should be where we are aiming at the class. The current minimum weight of 10kg means that 

a W5 with a SWB weighing in at a mere 10 to 12kg is at an unfair advantage. 

- Include a process for filling fuel bottles. Ie only A mains, must be sighted by club officials, 

use of a accurate fuel measuring flask (with pictures of flask) and clear marking of bottles 

with name class and race number. Safe storage, fire extinguisher etc.  

- Announce / prescribe the process for race numbers.  People had not changed their numbers 

which forced us to check everyone's numbers before finals.  Make this a driver’s 

responsibility to take pressure of organisers. 

- Sticking to the 'marshals in position by the 2 min mark' will create a good habit 

CLUB LESSONS LEARNT – WHAT WE DID WELL 

- Pre Plan and contain Project Management details in a collaborative environment such as 
Asana 

- Have a concurrent site development plan 
- Incentivise attendance at Working bees by providing food and drink 
- Seek multiple sponsors under an organised framework rather than put all eggs into one 

or two baskets that could be viewed as political 
- Seek Council advice again 
- Complete Risk Assessments and updated Emergency and Site Plans 
- Gain early engagement and consent from Site Owners 
- Work on technical improvements and contingency plans 
- Have a backup UPS power supply 
- Have backup data in the ‘Cloud’ hosted independently 
- Have a backup plan for Race Director should they become unavailable 
- Prepare a Food and Hygiene Plan 
- Keep affiliation body in the loop on program, timing, changes 
- Seek feedback on program and suggestions of change – keeping an open mind to all 

suggestions 
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- Have a technical director housed on site to reduce risks 
- Apply for relevant (ie Audio broadcasting) permits 
- Have a budget and look for cost savings (ie bulk goods, $2 shops) 
- Lever Sponsors off each other so they are aware of your marketing prowess 
- Provide sponsors appreciation certificates to make them feel like they have been 

valuable and tell them that in person 
- Have extra car park marshals on day 1 
- Have clear visitor parks and access ways 
- Be prepared to respond to emergencies and have your teams trained up 
- Allocate duties lists to all personnel / club members  
- Be mindful of the need to run the club concurrently so that the ship continues moving 

forward and grows around you 
- Continually seek peoples strengths and ask for assistance 
- Respond quickly to any online issues and remove any negative posts from anyone 
- Have designated safe viewing areas for spectators 
- Pre sold food tickets 
- Pre allocated engine tags, Entry name tags 
- Provided free stickers to visitors and children 
- Live streaming, advertising, 7 cameras, audio and background music 
- Good announcing by Race Director 
- Good speaker system 
- Pre cut sleeves for track borders for running repairs 
- Advertising and creating excitement and banter on line 
- Nats Canteen Chat group to pre plan and organise items 

CLUB LESSONS LEARNT – WHAT WE COULD HAVE DONE BETTER 

- Wet track more often despite concerns about tampering with the track 
- Issue a draft Programme for review to the Accreditation body containing a detailed 

program so they could understand new implications of a large event 
- Better pre-staging area with Shade 
- Changed our Shade Sail fitment to reduce Race Control noise 
- Advertised the large Marquis to be better utilised by teams 
- More contingency / commitment to expected kiosk sales volumes 
- Used the chassis ID stickers – or pre-allocated per the engine tags 
- Fridge in the kiosk rather than ice 
- Considered the glare off the Window shudder cover as we had to react and paint it during 

the event with contingency paint 
- Consider hands free head sets for comms between Kiosk, Race Control, Scrutineering 

and Event Management. 
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SITE DEVELOPMENT PROJECT OUTCOMES 
The concurrent site development project was managed through a programme to ensure the work was 

completed to schedule and met the time line requirements for the Event.  Below is an extract of the detailed 

Works program which enabled the achievement of milestones to target. 

GRCOR Site Development Project Program at Geelong Motorsport Complex 

 

8TH AUGUST 2016 – PRE NATIONAL TITLES SITE DEVELOPMENT 
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15TH OCTOBER 2017 – EVENT AND SITE DEVELOPMENT COMPLETION 

 

https://www.facebook.com/GeelongRCOffroaders/videos/1472949016114301/ 

https://www.facebook.com/GeelongRCOffroaders/videos/1472949016114301/
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GENERAL EVENT IMAGERY 

OFFICIAL PHOTOGRAPHERS 

Thanks to the following official providers of our photos, videos and images: 

- RC Photography Melbourne 

- Les Olsen Photography 

- OzzyMozzy Photography 

- Rc_pics 

 

Acknowledgement to Geelong’s Allsport Trophies for the high quality awards and professional service 
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EVENT LINKS 
https://www.facebook.com/GeelongRCOffroaders/videos/1472949016114301/ 

http://geelongrcoffroaders.com.au/home/2017-nationals/ 

http://www.aarcmcc.org/sections/ls_offroad/ls_ofr_main.html 

https://www.facebook.com/GeelongRCOffroaders/ 

https://www.facebook.com/events/190817734719164/?acontext=%7B%22source%22%3A5%2C%22page_id

_source%22%3A119714644771085%2C%22action_history%22%3A[%7B%22surface%22%3A%22page%22%2

C%22mechanism%22%3A%22main_list%22%2C%22extra_data%22%3A%22%7B%5C%22page_id%5C%22%3

A119714644771085%2C%5C%22tour_id%5C%22%3Anull%7D%22%7D]%2C%22has_source%22%3Atrue%7D 

https://l.facebook.com/l.php?u=https%3A%2F%2Fwww.registernow.com.au%2Fsecure%2FRegister.aspx%3F

E%3D24854&h=ATObRFmsUpbF0Ddk9X8JR0iEdApN45jdd5oNtPOIV-

8zxjxWLppvuvOvcQbAo0H4M85W1dRiH4Tz27t1tyKdJrCf4G3VkVAah-

Tl9LM9rwdlIKSWnMwFmvvmIBW5PHUeDtagLnOF1-jmmR4UwFSq8nOldVtavfLA0Kdf_7yUkaMa3g 

https://app.asana.com/0/279851433228514/board 

https://www.youtube.com/watch?v=AJrpHCDuD7k 

 

https://www.facebook.com/GeelongRCOffroaders/videos/1472949016114301/
http://geelongrcoffroaders.com.au/home/2017-nationals/
http://www.aarcmcc.org/sections/ls_offroad/ls_ofr_main.html
https://www.facebook.com/GeelongRCOffroaders/
https://www.facebook.com/events/190817734719164/?acontext=%7B%22source%22%3A5%2C%22page_id_source%22%3A119714644771085%2C%22action_history%22%3A%5b%7B%22surface%22%3A%22page%22%2C%22mechanism%22%3A%22main_list%22%2C%22extra_data%22%3A%22%7B%5C%22page_id%5C%22%3A119714644771085%2C%5C%22tour_id%5C%22%3Anull%7D%22%7D%5d%2C%22has_source%22%3Atrue%7D
https://www.facebook.com/events/190817734719164/?acontext=%7B%22source%22%3A5%2C%22page_id_source%22%3A119714644771085%2C%22action_history%22%3A%5b%7B%22surface%22%3A%22page%22%2C%22mechanism%22%3A%22main_list%22%2C%22extra_data%22%3A%22%7B%5C%22page_id%5C%22%3A119714644771085%2C%5C%22tour_id%5C%22%3Anull%7D%22%7D%5d%2C%22has_source%22%3Atrue%7D
https://www.facebook.com/events/190817734719164/?acontext=%7B%22source%22%3A5%2C%22page_id_source%22%3A119714644771085%2C%22action_history%22%3A%5b%7B%22surface%22%3A%22page%22%2C%22mechanism%22%3A%22main_list%22%2C%22extra_data%22%3A%22%7B%5C%22page_id%5C%22%3A119714644771085%2C%5C%22tour_id%5C%22%3Anull%7D%22%7D%5d%2C%22has_source%22%3Atrue%7D
https://www.facebook.com/events/190817734719164/?acontext=%7B%22source%22%3A5%2C%22page_id_source%22%3A119714644771085%2C%22action_history%22%3A%5b%7B%22surface%22%3A%22page%22%2C%22mechanism%22%3A%22main_list%22%2C%22extra_data%22%3A%22%7B%5C%22page_id%5C%22%3A119714644771085%2C%5C%22tour_id%5C%22%3Anull%7D%22%7D%5d%2C%22has_source%22%3Atrue%7D
https://l.facebook.com/l.php?u=https%3A%2F%2Fwww.registernow.com.au%2Fsecure%2FRegister.aspx%3FE%3D24854&h=ATObRFmsUpbF0Ddk9X8JR0iEdApN45jdd5oNtPOIV-8zxjxWLppvuvOvcQbAo0H4M85W1dRiH4Tz27t1tyKdJrCf4G3VkVAah-Tl9LM9rwdlIKSWnMwFmvvmIBW5PHUeDtagLnOF1-jmmR4UwFSq8nOldVtavfLA0Kdf_7yUkaMa3g
https://l.facebook.com/l.php?u=https%3A%2F%2Fwww.registernow.com.au%2Fsecure%2FRegister.aspx%3FE%3D24854&h=ATObRFmsUpbF0Ddk9X8JR0iEdApN45jdd5oNtPOIV-8zxjxWLppvuvOvcQbAo0H4M85W1dRiH4Tz27t1tyKdJrCf4G3VkVAah-Tl9LM9rwdlIKSWnMwFmvvmIBW5PHUeDtagLnOF1-jmmR4UwFSq8nOldVtavfLA0Kdf_7yUkaMa3g
https://l.facebook.com/l.php?u=https%3A%2F%2Fwww.registernow.com.au%2Fsecure%2FRegister.aspx%3FE%3D24854&h=ATObRFmsUpbF0Ddk9X8JR0iEdApN45jdd5oNtPOIV-8zxjxWLppvuvOvcQbAo0H4M85W1dRiH4Tz27t1tyKdJrCf4G3VkVAah-Tl9LM9rwdlIKSWnMwFmvvmIBW5PHUeDtagLnOF1-jmmR4UwFSq8nOldVtavfLA0Kdf_7yUkaMa3g
https://l.facebook.com/l.php?u=https%3A%2F%2Fwww.registernow.com.au%2Fsecure%2FRegister.aspx%3FE%3D24854&h=ATObRFmsUpbF0Ddk9X8JR0iEdApN45jdd5oNtPOIV-8zxjxWLppvuvOvcQbAo0H4M85W1dRiH4Tz27t1tyKdJrCf4G3VkVAah-Tl9LM9rwdlIKSWnMwFmvvmIBW5PHUeDtagLnOF1-jmmR4UwFSq8nOldVtavfLA0Kdf_7yUkaMa3g
https://app.asana.com/0/279851433228514/board
https://www.youtube.com/watch?v=AJrpHCDuD7k
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ACNOWLEDGEMENTS 
 

GRCOR Executive Committee 

Andrew Park – President / Event Director 

Dean Crawford – Vice President 

GRCOR Committee 

Aaron Godfrey – Track Coordinator 

Shane Hyland – Chief Scrutineer 

Michael Drummond 

Callum Wilkinson 

GRCOR Technical Director 

Nir Sinay 

Contract Race Director 

Michael Campion 

AARCMCC Large Scale Section Representative 

Dean Roworth 

Geelong Motorsport Complex 

Graham Harrison 

Craig Dixon 

Doug Edwards 

Martin Prins 

Platinum Sponsor 

King RC - Callan Gunn 

 

 

 

 

 

 

 

 

 


